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The enterprise oriented platform used to manage, streamline, and enhance
business processes in a web environment. It manages projects for
companies and organizations in the contracting, construction,

consulting, real estate development and petroleum sectors.



You Need Prosper For

Project Control, Cost Control, Document Control, Email
Management, Task Management, Training Management, Online
Reports, Consulting, Project Execution, Subcontracting,
Developing & Selling Real Estate.
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Install Prosper on your server and manage an Unlimited Number of Projects
Learn from Previous Projects when bidding on a new project

Deliver Project Milestones on time, and on budget

Provide a complete situation on all Projects for decision makers

Give online access to important project emails, progress reports, and site pictures

Manage Sub-Contracts that you give and those that you execute

Connect project stakeholders like customers, consultants, vendors & project managers
Store ALL your projects info in a centralized highly available SQL Database

’_Prosper p 6

aobaidl g0 39550yt sae jpas T eliS b ol oyl S le jwgy S,

Basa> &)L\l\i Q‘;Lb_cr{_\_ﬁ_? e aaslawdl &v)bhil gﬁ Ll 0 adwl

Lgd 83gum ) Liilill iyoning 3341 Lgidg - Lgoliwg doguwyll Il sy 3y Liu] 4]

by sl 8 gyl s e dlolis oy Lany )y all eilis sg)

¥ JUs o 1% Lasg &40 sgam e Mol 1l ol ait ol Jgunsdl o pylielf ac 506 o

obldl Holallgapls sl sgaellylgsle fund ol ofadlesll oS5

otlgling oLz aly awsigog rracanog shas 0 goliell S8 e S)Laul) 481 (o dulelas Jung 2L ol
bela I adle oLy aacls gég Al ol<o gﬁ L;<y0 &vdbia_ll wblo 48lS g3




Pﬁlﬁ!‘\lﬂhﬁ!ﬂﬁ the Projects Ma 7 e
- g on P :
End
Fmﬁg"ﬂﬂﬁ'ﬂm”‘mﬂlﬂ ‘—l Eﬂ |—) ﬁcﬂmOWFfagmuPrdeP

R roval| Wa Luns ove Start Hold Project Closa
,...w., iy [l Y Lo (R e BN TR L R
-HPPIM High Management Project Manager Project Manager |

Hm‘fﬂm!’hgmhmnﬂlp \

Project Control
Egjulioll 6)lab o Anill



Cost Control

Measure Key Performance Indicators across the company

Monitor your company performance by period, project or Line of Business
Control actual compared to estimated cost

Use Dynamic Timesheets to get your actual manpower and machinery costs

Obtain on the spot cash flow reports

Access previous relations with vendors and customers for decision making

Streamline your Business Processes and eliminate bottlenecks
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East of Projects by Phase, Type & Period

Cogt of Projects Type | CE% | for the Period From ( 10-01-2010 ) Te ( 10-01-2011 )

Customer

CST THE STANDARD
CUSTOMER

CST THE STANDARD
CUSTOMER

CET FATHI ABU
DAHAB & SONS

CST AL MAMLAKAH
HOLDINGS

ALFA CUST 0077

CST FATHI ABU 26
DAHAB & SONS

CST MOBINIL 05
TELECOMMUNICATIO

21097 . 141118




Document Control
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Prosper allows designated users to upload all correspondences and documents relating to each project
once to the online server removing the need for repetitive data entry, making them available to all
project participants within the organization and ensuring that all members have access to the very latest
contents respecting confidentiality.

Prepare and Submit transmittals for Approval, As Requested, for Comments and Review, and for Your
Use, then monitor actions after transmitting to Return, Return for Correction, Resubmit, or Approve the

transmitted documents.
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Create new contacts or update existing records on Prosper. Link contacts to existing projects or create
new projects in Prosper directly from MS Outlook. Link any Outlook Folder to a corresponding folder
on Prosper deciding the destination of every email placed in this folder. Upload Emails to Prosper
simply by dragging-and-dropping the email to a linked folder. Select the attached files to upload with
every email. Map the email sender and recipients to Prosper users. Create project correspondences
from uploaded emails and assign issues to correspondences that help in further organizing and tracking
in Prosper.
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CityBulld Abu Dhabi - The Capital's ONLY GUARANTEED Solution
Construction Professionals
Floor plan - 10 Octobar.pdf; Floor plan - Overall.pdf
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Employee code: ALFASITE1

Department:
Occupation:

Site
Site Engineer

Employee Tasks Status Report

desc to Test 12
desc to Test 11
desc o Test 6
desc to Test 2
desc to Test 1

Full Name:

Hassan Abdallah El Shareedy

Direct Manager: ~ ASTH

Type

MP-Senior

13-01-2010
06-01-2010
18-01-2010
17-01-2010
17-01-2010

2010-01-18
2010-01-18
2010-01-18
2010-01-17
2010-01-21




Prosper handles all tasks assigned by managers to their employees including tasks assignment, execution,
completion, delays, cancelling, follow-up and archiving plus all calculations, messages and alerts set with
these processes allowing managers to better evaluate their employees.
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Prosper handles the company employees training process allowing every department manager to set his
training plan and budget and to assign training courses to his employees. Prosper allows employees to
request training courses from their managers who approve, reject and archive requests. It maintains the
training courses library including dates, cost and providers in addition to obtaining and renewal of
training certificates.
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Remat.l.pproval
lEmplwee}

RejectRequest

(Manaserl

1—IE

Message to Employese

Chick if this Course Generates a Certiffeate; I yes:

Generate from Details 1 Row for Certification under Document

{r=> Message to Manager
Edit Covrse File & Fil Course fnfo

Available Available Closed

Report Completed Archive Request -
[—— I—
(Employee) {Manager}

Check if this Course requires Recurning, if yes:
Send Alert to Employee n days before Recurring date

Generate Certification & Course Files under Employee record
Check if this Course Generates a Certificate; if yes:
Generate Certification under Employes




Tracking information efficiently is a must for organization managers letting them monitor the various
activities within their organization and allowing them to view the exact information they wish and are
authorized to see, as specific as it might be.

Reports are one of the major organizational tools that Prosper makes available to its users at various
enterprise levels, where project team members have a certain set of reports available to them, different
than the Reports available for project managers, or those for department or Line of Business (LOB)
managers, or Executives.

Prosper uses Crystal Reports to implement its rich set of pre-defined reports, but you will find it very
easy to define your own reports, and integrate them at specific levels.
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Project Revenus Analysis By
Revenus Analysis By Work Packages & Billable hems for Project Projuct #001 From 0%

Project Cost Analysis By
Cost Analysis by Work Packages & By ltems Categories (External |/ internal) for Project F

lems Grand Total

10 E Structural-Site 1
ITSC-EXT-1TON STEEL TRANSPORT
ITSC-EXT-M2 BUILDING LICENSE
ITSC-EXT-M2 SAND EXCAVATION

10 E Structural-site 2
ITSC-EXT-1TON STEEL TRANSPORT
TSC-EXT-M2 BUILDING LICENSE
ITSC-EXT-M2 SAND EXCAVATION

30 E Finishing-site 2
ITSC-EXT-1TON STEEL TRANSPORT
ITSC-EXT-M2 BUILDING DESIGN
ITSC-EXT-M2 BUILDING LICENSE
ITSC-EXT-M2 SAND EXCAVATION
ITSC-INT-M2 EGYPTIAN MARBLE PO




A specially designed Prosper module to help consulting and design companies handle project
specifications, customer requirements, cost estimates, project phases, work packages, work templates,
design drawings, AutoCAD files, XRefs, prints, project correspondences, submittals and approvals in
addition to project team, members timesheets and project expenses.
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Prosper for Consultants

# Carmespondences

¥ Requirements # Prepare Xiefs
# Project Phases * ‘Woark Templates
* Work Packages » Design Drawings
* Cost Estimate

# Customer Offer

# Contract

= Project Team
¥ Project Timesheets
= Project Expenses




Prosper for Contractors

A specially designed Prosper module to help companies that execute

contracts. You can define your project items using the CSI

International Standard Codes, Design phases & work packages offline

in MS Project or Primavera and upload them to Prosper, Prepare
BOQs in MS Excel, Issue cost estimates and send offers to customers/receive customers orders. Manage
purchase cycle with site requisitions, vouchers, purchase orders, invoices, payments & delivery. Report
progress, issue change orders, claims and invoices through official transmittals. Capture expenses
through subcontract orders, expenses claims, material purchase and timesheets .
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Vendor Statement Report
Full Information about the vendor : Checka Portland Cement Corporation Limited SARL

Legal Information
Iso / Vat code : 20  RL 3002 VAT
Fiscal Code : 0107 2008
Account : Vendor Account Account to register Vendors Transactions
Currency : usoD 130 US Dollar
Bank : Bank Audi Bank Audi Cairo Makram Obeid

General Conditions

CAZ1 REC.INVOICE EoM CASH RECEV. INVOICE E.O.M.
w Pm on vmr e ]
Shipment : ‘Shipment on Company
Delivery : Delivery on Customer
Credit Limit : $100K

Statistics
Year
Number of Orders :
Total Orders :
Total Orders (Materials):
Total Orders (Services) :
Total Invoices :
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Prosper for Subcontracts

SCN 2009600  ASUB-THE STANDARD SUBCONTRACT
Standard Subcontractor for Standard Docurnents Preparation

| ASUB-Z1AD KHUDOR ABDALLAH

Ziad Khodor Abdalla Eid 8 Brothers for Plastering Contracts

ASUB-FOUAD BUSUT FOR WELDING
Foaud Bost Welding Factory Mazlit Abu Hafeth Hani Garamany

EMAD FAREED ALI HUSSERKI

Emad Farid Al Huseili for Carpenting Subcontracts Limited
ASUB-YUSOF BUST FOR TRANSPORT

Yusef Bust for Construction Materials & Fuel Transportation
ASUB-AHMAD HARBL

Ahmad harb for Construction Materials & Fuel Transportation
ASUB-SABER HAMAF




A specially designed Prosper module to help companies that subcontract to others manage these
projects and control them by preparing the projects work packages and plans, BOQs and cost
estimates, design drawings and specifications, issue tender invitations and requests for proposal,
compare subcontractors quotations, issue subcontractors orders/contracts, receive or issue progress

reports, change orders, claims and invoices and issue payments to contractors.
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Prosper for Project Managers

A specially designed Prosper module to help project management companies Monitor the work
progress and know the exact project situation all the times, Deliver project milestones on time and on
budget, Manage Subcontracts that are given to others, Connect project stakeholders like customers,
consultants, vendors, managers and owners, Control all project documents like licenses,
correspondences, subcontracts, agreements, invoices, payments, design drawings, progress reports,
claims, RFI's, transmittals, etc., and Streamline all processes to eliminate bottlenecks.
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A specially designed Prosper module to help Real Estate Development and Sales comapnies control all
processes starting from the project master planning, to budgeting of contracted packages, to
procurement and contracting various work packages and selling developed units. Prosper has the tools
to help in managing Contracted Packages, Sellable Units, Units Booked for Sale, Units Sold, Units
Delivered to Buyers, Units Payments Cash Flow, Contractors Proposals, and Previous Experience.
During the sales cycle Prosper allows the sales team to customize the unit finishing according to the
customer orders, calculating the price difference for every option, and preparing detailed sales contract,
site, and procurement orders.
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If you can send an email, you can use Prosper. Navigate in Prosper easily with Tree Views and Context
Sensitive Menus, Work with an Intuitive Interface, Filter, select & enter data from multi-column combo
boxes, Search in all database text columns, memos and attached files contents and find any information
easily through an Internet-like search .
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Secure Access to Prosper from anywhere in the World. Being a web-based application Prosper accepts
authenticated secure connections from inside the organization via the local Intranet network, or from
outside the organization via the Internet. Employees working inside the organization, Employees
working outside the organization, and Major Designers, contractors, vendors or other third parties
involved in a certain project from a remote location or country can have their own Prosper username
and password to enter their own areas.
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Prosper adapts to the way your business processes work.
Tailor the system to your specific needs without programming or complex setup procedures.
With Prosper, comply with the ISO or equivalent International Standards requirements.

Adapts to Your Organization
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With the proper training from TeknoBuild, your staff can configure the system to reflect your dynamic
needs and apply changes easily from the same intuitive user interface without any source code change and
without TeknoBuild's intervention.

Configurable
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Office Integration

Prosper perfectly Integrates with the latest versions of MS Office and Windows. Use Microsoft Office
Word, Excel, Outlook and Project to manage projects from a familiar desktop interface online and
offline. Let your Quantity Surveyors prepare Bill of Quantities on MS Excel, your Engineers prepare
Project Plans on MS Project, your Cost Estimates Engineers to prepare estimates on MS Excel , your
Outlook users upload their Emails to Prosper and your Windows users upload all kinds of Files and

mages to Prosper automatically.
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4 days Wad 01-09-10 Mon 06-03-10
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8days Sun 20-08-10 Tue 07.05-10
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Auto Messages and Alerts

Send notification messages to designated users on status change of any object asking for certain actions or
informing about the progress done. Send automatic emails to concerned users notifying them about hiring
an employee, freezing a customer, terminating a vendor, opening a project and approving adocument...
Set automatic alerts to users and/or their superiors to act as a reminder. Follow the sent message with one or
more alerts to be sent at pre-set time intervals until the required task is completed.
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The lifecycle of every project, document and object is controlled by its “Status Network” that consists
of the current status and a list of possible next statuses and enforces a controlled progress of the object
between them.

Build the status network graphically by simply dragging-and-dropping statuses to the network and
defining the relations between them.
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Graphical Work Flow
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View more than 300 document types including Office documents, Open Office, PDF, Images and
AutoCAD files without having to install additional software like MS Office or Adobe Software or
AutoCAD on your server or machines.

Universal Document Viewer
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Prosper maintains a history of all actions performed on any project, document or object listing all
actions/progresses performed on this object including the progress date and time, the user who did the
progress, the action performed and the destination status of the object.
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Task History

: Test To History Task Description: history test report
: ALFA SITE 1 Assigned By : ALFA SITE HEAD

13-01-2010 Actual Start  : 25-01-2010
: 02-02-2010 Actual End [} : 25-01-2010

e Mcancel ™ Reiset MlCompiete | Under Process I Delay

25-01-10
25-01-10
25-01-10
25-01-10 12:00
[l Delay Delivery Again 25.01-10 12:00 I Need Some Details To Finish
[l Delay Delivery Again 25-01-10 12:40 | am in a vacation

. Delay Delivery Again 25-01-10 12:41

. Report Completed From 250110 1:16
Oels




The Prosper Web Application lives on one or more Intel Xeon
servers running the latest Windows 2008 OS, IIS 7, and MS SQL
2008 hosted within the corporate Intranet, or anywhere on the
Internet. Using a web browser like IE or Chrome, authorized
user can connect to these servers

System Technical Specifications include Multi-Tier-Multi-Server
Architecture, Automated Crystal Reports, .NET Web Application
with Global Access, Multi-Lingual, Multi-Browser Design,
Automated Process Control, MS Office File types support,
Formatted Memos & PDF & others, Outlook Style Navigation,
Multi-Tab Forms, Multi-Column Combos, Complete CSS
Formats, MS Office Integration and Universal Document
Viewer.
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Data Protection,
Backup & Restore

When you buy Prosper you get a Perpetual License because Prosper is software that you buy and install
on your servers within your network, and not one that you rent.

All data will be installed, hosted, and managed on your server(s) and properly protected and backed up
by your IT team.
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Import / Export

Import data to Prosper from MS Word, Excel, Access, Call Centers and other
third party applications and Export invoices, payments and items to
Accounting and other programs easily.
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References

TeknoBuild’s main product “Prosper” is
designed to address the needs of companies
that execute multiple simultaneous projects, no
matter how small or large. Through its business
process management capabilities, companies
like Philips Automation, Agip, and S-Lunga that
are currently using Prosper, continuously
improve their dynamic processes, by managing
the flow of real documents within all projects.
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Our Clients include:
Philips Automation Italy:
(5 Clustered Servers)

Agip-Eni:
(Express Railway Project from North to South
Italy)

ESSELUNGA:
(Construction of New Supermarkets in Various
parts of Italy)

CIMS Project Management Consultancy, KSA
(Al Marina Project- Dammam)

Jenan Real Estate Company, KSA
(ARAMCO Housing Project)







About TeknoBuild

TeknoBuild assists companies to increase their competitiveness. We help both companies
and their employees perform at their utmost potential.

Implementing Prosper, our clients meet compliance regulations by documenting,
standardizing, improving and controlling their processes, policies and procedures.
TeknoBuild is registered in the Arab Republic of Egypt with Offices in the UK, Libya and
Lebanon. However, our capabilities are available to you whether you are a client in USA,
Europe, the Middle East or any other part of the world.
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For more info:

Main Office:
1 Makram Obeid Street, City Lights Building 5th Floor, Office 4C, Nasr City, Egypt
Tel: +2 02 22872570, +2 012 2212671
Email: sam@teknobuild.com, Prosper@TeknoBuild.com

Lebanon Office:
Main Street, Burj El Fares 2nd Floor, Aley, Lebanon
Tel: +961 71 338250, +961 03 852487
Email: mak@teknobuild.com

Libya Office:
1st of September Street. No 262, 2nd Floor, Tripoli, Libya
Tel: +218 927 701087, +218 21 4443625
Email: amarsw@teknobuild.com

UK Office:
JTL Network Limited, Fell View, Slaggyford, Northumberland, UK, CA8 7NH
Tel +44 (0)121 2885925
Email: jti@jonata.co.uk

Visit our Website
www.TeknoBuild.com
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